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» Zukunft gestalten BiBB. modeliversuche

» Structure and aims of the pilot project

» Situation at the beginning of the pilot project
Survey of the participating geriatric care facilities

> Implementation of five quality modules to solve the challenges
1. Training concept,
2. Learning venue cooperation
3. Training plans
4. Training methods and learning diary
5. Evaluation of learning success

> Experiences of the cooperating partners
Quality improvement in the process of practical training
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/Aims of the pilot project QUESAP:

» Improvement of the process quality of practical IVET in geriatric care facilities
» Intensivation of learning—venue cooperation with respect to content, methodology and organisation (geriatric
care schools, care enterprises and other cooperating facilities)
k> Adaption of education programmes in vocational training (offered by the geriatric care schools) where necessary /
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Bavaria Brandenburg North Rhine-Westphalia
Locations: Neumarkt, Tirschenreuth Locations: Liibbenau, Neuruppin Locations: Ahaus, Rheine

30 partners in the pilot project QUESAP:
24 care facilities (day centres and residential care facilities)
6 geriatric care schools
6 apprentices (as representatives of all apprentices of the involved care facilities)
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» Zukunft gestalten BiBB. modeliversuche

Necassity for action in the practical training (selected answers to the question ,Where do you see

the urgent need for action in your care facility for the improvement of the practical training?“)

Better coordination of the geriatric school curricula with the practical training.

Establishing basic requirements for practical training .

Create more and better practical tests to establish the proper application of the theoretical knowledge in
practice.

More transparency in the training process.

Improvement to trainee motivation (individual encouragement of the trainees).
Creation of a training concept and/or a training plan .

Involvement of the whole nursing staff in the training process.

Further education of the training personnel by the geriatric school.

Strengthening the personal initiative, the skills for self-organization and the personal responsibility of the
trainees.
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PLAN

1. Training concepts
2. Training plans

ACT

Evaluation of the practical
training with the self
evaluation tool

»QEK Altenpflegeausbildung”

Adaption: .
concepts 5. Learning-venue
plans cooperation
methods

evaluation instruments

DO

3. appropriate training
methods and learning
diary

CHECK

4. Competence’ oriented
evaluation of the
learning success
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(as reported by the care facilities and geriatric schools)

The importance of education as perceived by the whole care facility increased significantly with the

introduction of quality modules.

The development of a training concept was an important step for the companies: it provides reliable structures
for the practical training.

The use of training plans makes the training process more focussed, structured and transparent. Even if the
training personal is not available everybody in the care facility knows what the trainees have to do.

Differentiated teaching methods allow the trainees to practiced decision-making in complex action sequences
Competences are strengthened and sustainable learning effects can take place.

Continued assessment of the learning efforts with clear and transparent assessment criteria enables a reliable
identification of the learning success. Gaps in knowledge can than be avoided.

Discussions about specific information requirements improved the cooperation between the learning venues.
Meetings could be rearranged according to the necessities.

The QUESAP instruments have been successfully used in several qualification courses for practical trainers.
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Institut fur
Gerontologische
Forschung e.v.

phone: 0341/350 5914 fax: 0341/350 5913
mail: engelhard@igfberlin.de

IGF e. V. Munic Office
Lindwurmstr. 201
80337 Munchen
phone: 089/7262-6757
fax: 089/7262-5844
mail: knoch@igfberlin.de

phone: 089/7262-6741 fax: 089/7262-5844
mail: marek@igfberlin.de

50931 KolIn
phone: 0221/541 806 fax: 0221/541 803
mail: hartmann@igfberlin.de

www.igfberlin.de; www.quesap.net

‘:::‘; Bayerisches Staatsministerium fiir Q U E S A P I G Fe-v‘

TN Arbeit und Sozialordnung, Familie und Frauen




