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Pilot Project

Chamber of Trade 

Hannover 
ZWH (interconnector)

Alliance Partners:

Project partners:
- 16 Handicraft companies

- Institut for Adult and

Vocational Education at the

Leibniz-University Hannover

Project partners:
- 2 chambers of trade: 

Bielefeld

Braunschweig-Lüneburg-

Stade 

- 2 trade associations
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Master craftsmen

Skilled workers

Evaluation through IVET 
consultants

QM-Instruments:
guidelines, checklists,
workflows
Workshops for apprentices
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Round table
discussions

Information

Workshops

Online-Learning 
modules

QM-Consulting

Diagnosis 
Quality of Training
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Offers of the chamber Hannover

Self-evaluation
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Definition of Quality Fields and Objectives
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Instruments and Qualification concepts

13.09.2012
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Recruitment 

phase        

Planning and 

Preparation

Start of the 

training and 

Probationary 

period

Exam 

preparation

Qualification 

process

• Seminar for 

examiners

• Workshop for skilled 

workers

• Assessment and Self-

evaluation of 

apprentices

• Individual support of 

the project companies

• Guidelines „internship“ 

• Guidelines 

„Recruitment“

• Workshop: Planning 

training“

• concept : Apprentice-

Tandem

• Seminar for

Newcomers

• guidelines „sucessful

start in the training“

• guidelines

„probationary period“

• Interviews 

• Survey 

• QEK Analysis

• Workshop 

„Recruiting“

• Further 

development of the 

workshop Planning 

Trainings“
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• Workshop „start in 

vocational trainings “ 

for  companies 

which offer for the 

first time trainings

• Working groups for 

apprentices

• Quality circles for 

trainers

• concept: analysing  

mid term exams

• concept: „exam 

preparation“       

Objective: Built up a culture of learning!
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Assessment sheets for analysing the quality of trainings
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Significance of Innovation

• Focus on awareness, step-by-step-acquaintance

• Consideration of the training situation in craft companies

• Integrated approach of the vocational trainings

• Inclusion of the IVET-Consultants of the Chambers
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Trust, responsibility, willingness to change

Starting
point

Potentials

Quality 
develop-

ment
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Effectiviness of  Measures 
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• Interviews

• Feedback

• Exchange of experience

• Evaluation of the 

suitability

• Use of the instruments
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• Demand of the 

workshops
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• Quality circle
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• Results of the Self-

Evaluation

• Changes in the IVET Consulting

Influencing factors

Multidimensionality

Evolutionary process

Requirements
Apprentices

• Consolidation of the quality circles
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Vielen Dank für Ihre Aufmerksamkeit!

感谢您的倾听

Thank you for your attention!

Muito obrigado pela vossa atenção.

Hartelijk dank voor uw aandacht!

Merci pour votre attention!

gracias por su atención!

Mille grazie per la suo attenzione.


